
DREAM TEAM
•	 Over 300 new people added to the Dream Team
•	 Over 100 people serving at the Downtown Campus
•	 Leadership increases among Dream Team members

GROUPS
•	 Over 150 small groups meeting across City Church and 

throughout our community
•	 175+ passionate leaders helping people grow in Jesus and 

build real friendships
•	 16 marriage-focused groups designed to strengthen and 

encourage couples
•	 More groups gathering in homes and everyday spaces 

around town
•	 Expanding online groups so you can stay connected 

wherever you are
•	 New groups launching regularly—while continuing to invest 

in the ones you already love

CITY KIDS
•	 Reaching an average of 400 kids each weekend through 

City Kids
•	 240+ incredible team members serving at Downtown and 

Eastside
•	 25 City Kids volunteers serving every service—creating a 

safe, joyful space for kids to grow
•	 Inviting and equipping families to lead their kids in faith at 

home, not just on Sundays
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MVMT
•	 Average attendance of 125
•	 40 Leaders
•	 City Church able to serve each middle school and high school 

in Monroe County
 
THE LOFT

•	 Grow to an average weekly attendance of 150 students
•	 Develop strong, healthy leaders who are growing in their 

faith and in every area of life
•	 See students continually taking next steps—saying yes to 

Jesus, being baptized, and growing in their walk with Him
•	 Build a stronger, consistent presence on the Indiana 

University campus—bringing hope, community, and the 
message of Jesus to students 

CITY CHURCH LEADERS
•	 Raise up 135 new leaders across City Church in 2026
•	 See leaders growing strong in their faith and in every area of 

life—spirit, mind, and body—taking intentional steps toward 
health and wholeness

•	 Launch LEAD 2.0, creating ongoing encouragement, training, 
and practical development for our current leaders 

HEALING HANDS OUTREACH CENTER
•	 Build 4 new community partnerships in 2026 to expand our 

impact
•	 Secure $35,000 in grant funding to strengthen and sustain 

the work
•	 Provide 6,000 additional pounds of food each year for the 

pantry



HEALING HANDS OUTREACH CENTER (CONT.)
•	 Host 2 food drives each quarter (8 total) to keep shelves 

stocked and families supported
•	 Add 30 dependable volunteers to the team in 2026, helping 

serve with consistency and care

CHURCH FINANCES
•	 100% of City Church attendees becoming givers and 

experiencing the blessings associated by walking in 
obedience to the Word!

•	 Downtown campus fully funded
•	 Resources, wisdom, and strategies for leadership in 

stewarding resources well to further the Kingdom
 
DOWNTOWN CAMPUS

•	 Leadership in place
•	 Significant reach and impact downtown
•	 Renovations to be completed

UNITY
•	 Unity in our nation, world and community.
•	 Make every effort to keep yourselves united in the Spirit, 

binding yourselves together with peace. Ephesians 4:3 (NLT)
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